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Introduction/InterventionIntroduction/Intervention

National  NGO specializes in WASH (1992)p ( )

Partnership with INGOs, Bilateral funding 
agencies local NGOs CBOs & other sectorsagencies,  local NGOs, CBOs & other sectors

Served in 51 districts serving over one millionServed in 51 districts serving over one million 
people (estimated to be 4% of the national 
population through 1,570  WASH projects

HQ,  4 ROs,  2 DOs with around 220 
professional staff p





Program/ApproachProgram/Approach

WASH  Services 
Capacity Building
Research, Advocacy and  Good Governance
Emergency Support
CLTS Approach 
GeSI ApproachGeSI Approach
Right Based Approach/CR in WASH
Community Based Monitoring System y g y
Multiple Use of Service 
WASH + (Nutrition, WASH in HIV/AIDS and etc )
CCACCA



Focus GroupFocus Group

FY 209/010



Pilot  locations

Gurase,  Rauta VDC 9, Udayapur
S t b D b 2010September – December 2010

With the support of CADP-N for LAPA preparation

Kumikot, Kunathari  VDC 9, Surkhet 
January – December 2012

Koiralachula Ghdasaini, Salkot  VDC 3, Surkhet 
January – December 2012y

With the support of AusAID and EWB Australia 



Interventions
Staff sensitization orientation 
District level stakeholder sensitization workshop p
VDC level stakeholder sensitization workshop
Community level sensitization workshopCo u y e e se s a o o s op
Community level climate change situation 
analysis and adaptation plan y p p
Support to include community level adaptation 
plan into VDC and District level plan 
Support to link adaptation plan with other 
agencies
Support on adaptation plan on WASH part 



Applied tools 
Historical  reflection/time line  Hist R sal.doc
Seasonal calendar  SC Salkot .doc 
Climatic hazard mapping 
Disaggregated vulnerability matrix dvm g.doc
Gateway system/ access to services GateS.doc 
Climate vulnerability and adaptation assessment y p
HAA Koira.doc
Prioritization of adaptation options Pri.doco a o o adap a o op o s doc
Adaptation plan for action Ad Plan KC (3).doc
Monitoring chart for plan MC docxMonitoring chart for plan MC.docx



Climate change effect/situation/feelingsClimate change  effect/situation/feelings

Increase temperatureIncrease temperature
Change in precipitation
Source depletionSource depletion 
Increase disaster-land slide, flood, drought, fire
High risk in water source pipeline and structureHigh risk in water source, pipeline and structure
Increase diseases - new diseases, diarrheal 
incidence jaundice typhoid etcincidence, jaundice, typhoid etc
Decrease agricultural product 



Learning

Climate change is a burning  and concerned issue at local level also
C tti iCross cutting issue 
Multi sectoral issue and approach ( forestry, energy, agriculture, 
health, WASH, cooperative)  
Proper orientation need to be done at all level (sensitizationProper orientation need to be done at all level (sensitization, 
policies, procurers, manual and plan)
Community is interested for the adaptation work  
Local resources are available for adaptation p
Most of the adaptation work can perform by community themselves 
Focus need to be given on hygiene and sanitation as well
Baseline data, sensitization workshop and adaptation plan shouldBaseline data, sensitization workshop and adaptation plan should 
be done prior the program
Ultra poor the main Climate vulnerable Disvulnerab matrix Gu.doc
Some  actions we are implementing  need to be scale up 
(RWH,MUS, GeSI approach)



ChallengesChallenges

Multi sectroal issue and approachMulti sectroal issue and approach
Trained human resource
BudgetBudget
Timing
PrioritiesPriorities 
Policies and procedures



PhotographsPhotographs









The way forward

Complete the pilot programComplete the pilot program
Conduct staff workshop  
Sharing outcomes and learning with theSharing outcomes and learning with the 
broader WASH and development sectors
Update policyUpdate policy  
Mainstream 

Thank you


